MINUTES OF THE BOARD OF DIRECTORS MEETING
PARACHUTE/BATTLEMENT MESA PARK AND RECREATION DISTRICT
Monday, July 15, 2024 @ 5:30 p.m.

Grand Valley Recreation Center, 398 Arroyo Drive
Battlement Mesa, CO 81635

ATTENDEES Directors present: Adam Ford, President
Wendell Goad, Asst Vice President
Vincent Tomasulo, Secretary
Karen Hamick, Treasurer
Amber Palcer, Vice President

Others present: Doug Choate, District Manager, Director: Golf Course
Superintendent & Parks
Mary Ochs, Director: Head Golf Professional
Steve Matzl, Director: Recreation Center and Programs

Public present: See sign in sheet.

ADMINISTRATIVE MATTERS

Attendance and Agenda: The meeting was called to order by Secretary Tomasulo at 5:30 pm and a
quorum was noted. President Adam Ford and Vice President Amber Palcer are both in attendance
virtually. Secretary Tomasulo is conducting the meeting due to President Ford and Vice President
Palcer both being unable to attend in person. Asst Vice President Goad made a motion to approve
the agenda presented and Treasurer Hamick seconded the motion. The agenda was unanimously
approved.

Minutes: The Manager provided the Minutes from the June 17, 2024, Board meeting. There were no
additions, subtractions, or corrections. Asst. VP Goad made a motion to accept the Minutes with

Vice President Palcer seconding said motion. The Minutes were unanimously approved and signed.

Public Comment: N/A

FINANCIAL MATTERS - Consent Agenda
Finance Manager’s Report
Accept Payment of Claims/Accounts Payable
Accept the unaudited financial statements for the period ending June 30, 2024

The District Manager had the bank statements and reconciliations for the bank accounts available
for review.

Asst. VP Goad made a motion to approve the Consent Agenda with Treasurer Hamick seconding the
motion. The Consent Agenda was unanimously approved.

PBMPRD Minutes Pagelof4



CURRENT BUSINESS:

Master Plan Update: District Manager Choate updated the Board on the Master Plan. Six Focus
groups met on Thursday, June 20 and the Board received notes from each group to review. The next
engagement opportunity will be a public workshop and online survey. Treasurer Hamick suggested
looking into translating the survey to Spanish. District Manager Choate will meet with the BMSA to
share info about the survey and gain their support. Secretary Tomasulo suggested meeting with as
many community groups as possible to get the survey info out including Kiwanis, Town of
Parachute, and the School Board. Secretary Tomasulo invited Travis Elliott Manager, Town of
Parachute to discuss additional work at the Cottonwood Park area. Manager Elliot updated the
Board on the Town of Parachute Master Plan for Cottonwood Park, and the Board had open
discussion about property ownership. Manager Elliott, Town of Parachute proposed an agreement
between PBMPRD and the Town of Parachute to maximize the use of tax dollars for this project.
President Ford made a motion to move forward with the agreement. Asst. VP Goad seconded the
motion. The motion was unanimously approved.

Butler Building Update: Secretary Tomasulo shared that he and District Manager Choate will do a
walkthrough on Tuesday with FCI, a construction contractor. FCI will write an estimate for the cost
of finishing the building. PBMPRD will buy the building and finish the office area for PBMPRD use.
Garfield School District 16 will pay for the construction of the area used by the school district.

Restaurant Update: District Manager Choate shared things are moving along. Callahan’s has been
conducting a soft opening. They are beginning to add new items to the menu. The staff is doing an
excellent job. A grand opening date is in the works that will be announced later. Getting better
every day. Treasurer Hamick shared that she had heard some questions from the community. She
presented the question about when and how long they will be open. District Manager Choate shared
the hours: 7:00 AM to 7:00 PM every day. The intent is to be open year-round. Requests for holiday
parties are beginning to come in. Staff are still working on POS issues and distributor issues. A
question from the room was asked: Is Callahan’s a “golf club bar” or a full-service restaurant?
Secretary Tomasulo answered with both. The goal is to serve golfers well and contribute to the
need for dining in our community. Callahan’s will be posting specials, menus and other information
on their new Facebook page and Instagram page as well as in the clubhouse.

Tanker Trail Easement Discussion: District Manager Choate shared Todd Barton, the owner of NG
Squared is concerned about the liability towards the landowner if PBMPRD were to add an
intermediate and advanced mountain bike trail. As the landowner he would consider donating that
property to solve the problem. PBMPRD would bear the expense of subdividing it if that donation
occurred. District Manager Choate feels strongly about acquiring the property from Todd Barton,
whether it is donated or purchased. The beginner trail can be constructed under the current
easement or PBMPRD can acquire the property, and 3 trails can be constructed. President Ford
made a motion to move forward to gather information about obtaining the property. Asst. VP Goad
seconded the motion. The motion was unanimously approved.

Audit Approval: District Manager Choate shared that nothing changed in the audit other than the
management discussion and analysis. Treasurer Hamick proposed a motion to approve the audit.
Asst. VP Goad seconded the motion. The motion was unanimously approved.

Code of Conduct Approval: District Manager Choate shared that the Code of Conduct is nearly the
same as in the past. The attorney helped strengthen the wording in some areas. In addition, the
conduct committee created a set of guidelines to support enforcement. There was a brief discussion
about enforcement and who is subject to the code of conduct. Asst. VP Goad made a motion to
approve the code of conduct. Treasurer Hamick seconded the motion. The motion was unanimously
approved.
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OPERATIONS - DIRECTORS’ REPORTS

Golf Course and Parks: Director Ochs presented her report to the Board. Director Ochs stated the
number of rounds is up by just over 500 this month. This is mostly due to golf groups coming in and
some returning to the golf club. Family golf skills day has gotten a lot of positive feedback.
Employees are doing great. Glow golf is also coming up. The football tournament went well, the
food was good. Director Choate stated EZ IT is scheduled to work on the cameras at community
park. The Bricks have been installed under the announcement board. Director Choate stated the
new aeration system is installed on the front 9 pond, and they are using some new biologicals to
also help with cleaning up the water. The score board at the softball park needs to be repaired.
Director Matzl stated it needs a new control board and is working on trouble shooting it. It is still
under warranty.

Recreation Center and Programs: Director Matzl presented his monthly report to the Board.
Director Matzl stated memberships are up 104 members over last June. Attendance was down a
little bit and day passes were up by 138 over last year. Director Matzl noted baseball and softball
are in full swing. Director Matzl is working toward increasing softball numbers. Volleyball
registration is open, he is in discussion with New Castle and Rifle about co-ed soccer. Glow Golf is
coming up on August 23rd. New fall fitness classes are coming soon. Sewer line work still has about
4 weeks until completion, but everything is functional at this point. The roof is complete. District
Manager Choate met with Holly Miller to work on FMLD reimbursement for the Recreation Center
Roof.

MANAGER’S REPORT

District Manager Choate presented the Manager’s report to the Board. District Manager Choate
noted the previous discussion about the new code of conduct. The Accessibility Policy is posted on
the website to fulfill our legal obligation. Holly Miller is working on reconciling the accessibility
issues that the PBMPRD website has. District Manager Choate stated he is on the agenda for the
BMSA meeting to discuss the Master Plan. PBMPRD has engaged an outside HR firm, Precision
Employment Consulting, to help with some personnel issues from the first week Callahan’s was
open. They will send a report and will give quotes to help update HR practices such as job
descriptions, on boarding practices, and employee manual. The Board had a brief discussion about
concealed carry on District property.

NEW BUSINESS N/A
PUBLIC COMMENTS N/A

ADJOURNMENT

There being no further business to come before the Board at this time, Secretary Tomasulo
adjourned the meeting at 6:55 p.m.

The next Regular Meeting is scheduled for Monday, August 19, 2024, at 5:30 p.m. at the Grand
Valley Recreation Center, 398 Arroyo, Battlement Mesa, Colorado.
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Respectfully submitted,
Doug Choate, District Manager

THESE MINUTES APPROVED AS THE OFFICIAL JULY 15, 2024, MINUTES OF PARACHUTE

BATTLEMENT MESA PARK AND RECREATION DISTRICT BY THE BOARD OF DIRECTORS.

Noted (Signed copy in possession of the District Manager)
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Amber Palcer, Vice President Katen Hamick, Treasurer
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Wendell Goad, Asst. Vice President
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