MINUTES OF THE BOARD OF DIRECTORS MEETING
PARACHUTE/BATTLEMENT MESA PARK AND RECREATION DISTRICT
Monday, September 16,2024 @ 5:30 p.m.

Grand Valley Recreation Center, 398 Arroyo Drive
Battlement Mesa, CO 81635

ATTENDEES Directors present: Adam Ford, President
Wendell Goad, Asst Vice President
Vincent Tomasulo, Secretary
Karen Hamick, Treasurer
Amber Palcer, Vice President

Others present: Doug Choate, District Manager, Director: Golf Course
Superintendent & Parks
Mary Ochs, Director: Battlement Mesa Golf Course
Steve Matzl, Director: Recreation Center and Programs
Ken Overmeyer, Director: Parks and Trails

Public present: See sign in sheet.

ADMINISTRATIVE MATTERS

Attendance and Agenda: The meeting was called to order by President Ford at 5:30 pm and a
quorum was noted. Asst. Vice President Goad made a motion to approve the agenda presented.
Vice President Palcer seconded the motion. The agenda was unanimously approved.

Minutes: The Manager provided the Minutes from the August 19, 2024, Board meeting. There
were no corrections to the Board Minutes, no additions or subtractions. Treasurer Hamick
made a motion to accept the Minutes with Vice President Palcer seconding said motion. The
Minutes were unanimously approved and signed. There were no corrections, additions or
subtractions to the Minutes from the August 5, 2024, Special Meeting. Asst Vice President Goad
made a motion to accept the Minutes with Treasurer Hamick seconding said motion. The
motion was unanimously approved.

Public Comment: N/A

FINANCIAL MATTERS - Consent Agenda

Finance Manager’s Report

Payment of Claims/Accounts Payable
Statement of Net Position

Statement of Activities Budget to Actual

Secretary Tomasulo requested detailed financial numbers for Callahan’s separate from the Golf
Course. District Manager Choate explained he was waiting until after September to create this
report when they are fully open and past the startup costs. President Ford made a motion to
approve the Consent Agenda with Treasurer Hamick seconding the motion. The Consent
Agenda was unanimously approved.
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CURRENT BUSINESS

Precision Employment: Elaine Alberding, the H.R. Consultant from Precision Employment,
shared a presentation about what her company can provide for PBMPRD. Elaine provided a
175-page packet to the board with an assessment. She shared that they would track changes
that need to be made in the employee handbook and send reference sheets. Elaine Alberding
updated everything to encompass the law changes in 2025. The workers’ compensation
process has been streamlined as well as a code of conduct for employees. There was an
executive session with Elaine Alberding following the board meeting to discuss personnel
matters.

Butler Building Update: District Manager Choate stated the Butler building is now owned by
PBMPRD. Ken Overmeyer has started taking on some of the maintenance tasks. District
Manager Choate is working on securing an insurance policy for the building. He is exploring
several options and plans to have it in place soon. Discussion about IGA’s with Garfield 16
School District is coming. Moving forward there will be a monthly meeting with the school
district to work out the details of the project. District Manager Choate noted the necessary
committees are being established to move forward with the project. There was a short
discussion about the press release and its effectiveness.

Master Plan Update: District Manager Choate shared today was the last day for the community
survey about the Master Plan. Ashley Hejtmanek at Design Workshop said responses are
somewhere between 180-200. There was discussion about doing one final push to get people
to respond to the survey. There was a Zoom assessment meeting with the Master Plan team.
Director Matzl shared some initial safety concerns that were brought forward in the initial
assessment that included front desk location, security cameras, security of the facility, and
chemical storage.

OPERATIONS - DIRECTORS’ REPORTS

Battlement Mesa Golf Club: Director Ochs presented her report to the Board. Director Ochs
stated the number of golf rounds played for the month of August is up over last year. Director
Ochs noted a new tournament this year WCCA, Western Colorado Contractors Association
which is a full event. The second Callaway demo day is coming up and appointments are full.
The last golf group is also coming up from Core and Main. Consistent beverage cart coverage
on Friday-Sunday has made a big difference. Director Ochs stated everything is going very
well, and the course is still in very good shape.

Grand Valley Recreation Center and Programs: Director Matzl presented his monthly report
to the Board. Director Matzl stated memberships and day pass sales are still up over last year.
Attendance was down a bit. Memberships are staying more consistent than in the past and he
attributes that to staff and condition of the facility. Fall sports are happening. Director Matzl
noted there have been 101 craft fair applications, their goal is 150. There will be new
equipment in the budget for 2025, the sewer line is finally complete, and they will be
scheduling the remodel of the sauna. New carpet and mirrors have been installed for the
fitness area.

Parks and Trails: Ken Overmyer stated the internet and cameras are up and functional at
community park. Three loads of mulch have been delivered and distributed to be in
compliance with safety standards. There is nothing new on the backstops for the high school
baseball field. The suction line to the pump was rebuilt at the ballfields and is in working
order. The maintenance for the Butler Building has started. Ken Overmyer met with Veteran
High Tech who installed the security system and fire alarm system in the Butler building. The
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previous owners’ insurance required certain things that are in place already and just need to
be activated. There is recoating being done at the skate park last week and this week.

Callahan’s: District Manager Choate stated he was reporting for Callahan’s at this board
meeting. Things are going well and everything he has heard has been positive. Kori Valencia
has been promoted to Assistant Manager to handle some of the events in case Rachel Miles
can’t be there. They are still trying to hire some extra cooks but are getting by with the two
they have. Director Miles is also looking for additional staff that is over 21 to serve at the bar.
Discussion of winter hours after the golf course is closed is beginning. Demand will determine
the hours a bit and as tee times change the opening time for Callahan’s will change. Secretary
Tomasulo suggested setting some hours and letting demand dictate the expansion of winter
hours, making sure the information is published and there is no element of surprise.

MANAGER’S REPORT

District Manager Choate presented the Manager’s report to the Board. District Manager
Choate stated that they are still waiting for the code of conduct signs to be rebuilt. He
transferred $250,000 from the Alpine Money Market account to the Recreation Center account
to cover operating costs. FMLD grant applications have been submitted for both the Recreation
Center Sauna and the trail. Conservation Trust Funds from the Metro District will be donated
in the amount of $25,000 and the school district and Town of Parachute are both donating
$5,000. Tammy VanDusen has verbally committed to donating as well. Maggie Tiscornia,
Executive Director of CECE will attend the next board meeting to present about early childcare.
District Manager Choate asked for board input about a Christmas party. Last year the party
cost was about $1200. District Manager Choate proposed taking staff to the Vaudeville in
Glenwood. There were some other ideas shared by the board. District Manager Choate asked if
the board would attend the employee appreciation event on Thursday. Secretary Tomasulo
inquired about the Tanker Trail and District Manager Choate shared that it is moving along
and should be finished soon. There was some additional discussion about the budget for the
Callahan’s remodel and District Manger Choate shared that the final cost came in at just about
1.1 million which included the pro shop and restroom renovation. District Manager Choate
will bring further information with breakdown of actual construction and equipment costs to
the October meeting

NEW BUSINESS
N/A

EXECUTIVE SESSION

President Ford made a motion to break for executive session pursuant to 524-6-402(4)(f),
C.R.S. and 5246-402(4)(d), C.R.S

PUBLIC COMMENT

A community member, Joe, thanked the board for their initiative to help families with day care.
Joe stated day care is a struggle in this valley and trying to figure out the challenge is difficult
for many families. President Ford thanked him for coming and giving his input.

ADJOURNMENT

There being no further business to come before the Board at this time, President Ford
adjourned the meeting at 8:35 p.m.

The next Regular Meeting is scheduled for Monday, October 21, 2024, at 5:30 p.m. at the Grand
Valley Recreation Center, 398 Arroyo, Battlement Mesa, Colorado.
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Respectfully submitted,
Doug Choate, District Manager

THESE MINUTES APPROVED AS THE OFFICIAL September 16, 2024, MINUTES OF PARACHUTE
BATTLEMENT MESA PARK AND RECREATION DISTRICT BY THE BOARD OF DIRECTORS.
Noted (Signed copy in possession of the District Manager)
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