MINUTES OF THE BOARD OF DIRECTORS MEETING
PARACHUTE/BATTLEMENT MESA L "‘h{n{ AND RECREATICON DISTRICT
Monday, March 17, 2925 @ 5:30 p.m.
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ATTENDEES Direciors present: Adam Ford, President

Vincent Tomasulo, Secretary
Arnber Paleer, Vice President
r

Others present Doug Choate, Distric: Manager
Ashely Rothe, Directer of Ge.f Maintenance
Xern Qvermeyer, Dirsctor of Parks and Trails
Ma1ir Ochs, Directer of Golf

Steve Matzi, D1r= ctor Recreation Center and Prograis
tachiel Miles, Directer of Feed and Beverag

Fea
=

Zublic present: See sign in sheet.
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ADMINISTRATIVE MATTERS

Attendance and Agenda: The meeting was called to orcer oy President Feord at 5:30 om, and a
guorum was noted. Vice President Palcer made a motion to appr’:ve th-e agenda presented
Secre: cary Tomzsulo secended the metion. The agenda was unanimeusly approved.

J\ﬁirutes- The ‘.\‘Lara ST i vidﬁd the Minutes from the February 17th, 2025, Board meeting.
There wars no correcticns wo the Board Minutes. Treasurer Hamick made a motion to accept
the Minutes, with Vice Pres:dent Zalcer seconding sald metion. The Minutes wars
unanimeusly approved and signed. Secretary Tormzasulo .[].u\.l\..d meticn to 2oprove Asst. VP
Vi zleer secended the metion, and itwas wnanin .u'us!y approved.

5 absence, Vice President

"\

Zuplic Cornment: A Communicy member asked if the board na J a grant writng organization
and inquired about a conceptual timeline for the projects. The boarc advised that they have
[ 9 was a tentztive date for

G
resources available to help with grant writing and that L‘pr‘n“ ‘t 0z
(8l

the projects to start. The Community member also inquired about the amount of 2uslic 'npa*
on the Master Plan survays. The board stated that chey attempt ed to solicit as much public
input as possible and that there wars numerous opportuaities for puslic input, sut the level of

narticipzation was lrmnitad.

FINANCIAL MATTERS - Consent Agenda

PEIVMIPRD

Flnance .Vl.jru"ur 5 Heport

Payment of Clzims/Accounts Payable
Statement of MNet Position

Statement of Activities Budget to Actual

Treasurer [lamick asxed about advertising costs associated with the Facebook account.
District Manager Choate explained the costs, and they advertised this way lasty

nsa from the pubiic. Secretary Tomzasulo made a motion to Frprove Fina rml
e President Paleer secended the metion. o was unanimeusly approved.
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CURRENT BUSINESS

Master Plan Update: Ashley Hejomanels from Design Workshop presented the drafc master

! 1ent and Introduced ner tearmn and the Incividuals who contributed to the plan. The
tezm presented infermation about which facilities had a nigher emphasis in the overall study.
They sugpgested phase one focus on safety and deferred maintenance. Included in the overall

sessinent were the guardrails in the gymnasium and near the racguetball courts,
i b ilding, and the chemiczl and mechaniczl rooms for

base of the buildir.g, and back of the gym will need o
55 of any other maintenance Issues belng done so the ﬂmldmsr can
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eful asset. Additional maintenance re 1Jll'-‘1'h-"]. ts are exterior pa'nr,r’p“. ice
’ a‘tsrmcg“‘ing dGue to meisture issues, and replacing dre coors wikh glass fire doors
onsist of ¢ aguatic’s addition and "C‘HJ'JJTLU].’! Phase threcwould be a new
:mnhm‘ cal room and equiprmant L.J., to the equipment being 40 years old and at the enc of its
useful lifespan. The current hottub is a residential grade tuo nesring the end of its life cycle
and shonld be replaced with a cominercial grade tub. Renovation of the cutdoor pl
would consist of maling it a true outdoor play area and nave amenities for all ages. Enhanced
safety measures weuld oe neeced as part of the renovation due to the increase in the size of

; Zhase three would focus on weights, litness, classreom, and support space, and
auilding a mew two- SEJI_/]. acility. The overall estifnated costis over 70 million dollzrs to

complete all the ghaa 5. The Board will cornmit to providing District Mzanzager Choate with all
their feedback v April 170, A workshop is scheduled for March 25t at 3:30pm.

Monument Guleh: District Manzager Choate stated cn 'VJUU was signed wikh the 3attlement

Mesa Metm District for the donation of Monument Guich. The PBMIRD will pav fo rany fees

ncurred for the donation. There is a onz-acra parcel wit h in the ninety-seven acras that mll
i

L
oe assessed into the Town of Parachute. Then they will take out five scres to incerporate the
pump station and the romzining 2eres will be donated to the Recreation District

- i . Y. )

Soard Workshoo Schedule: Workshop June 28, 202

3]

OPERATIONS - DIRECTORS REPORTS

PEMPRD Minutas

es rector Ochs stated that due to weather, the golf course was only
aole to open for one day in l~ sbruary. Director Cchs noted Marcea is stardng very s

Directer Cchs s in contact with W t=-tr‘1 n Slepe Suices regarding a :;Lc._‘,"'-and-f a :
curren ljlt:.alhltd 1 thieir W"'.’).Jlt Director Cchs is | ofing for more opticus in the ar 93.
Director Ochs stated that the golf coursa is currently using a starter, v}'l his aeping o

improve the pace of play.

rani's walk-in cooler and dry
l 1@ hrul Inspeciion se conducted. The
i dtoarrive in

Callanan's: Directer Miles noted upcoming events will include Bingo next month. Callahan's
will be cpening back vp on Mondays, and rours of operation will be postad on the website,
The St Patrick’s Day went weil, and they sold out of all the specials. Director Miles stated
oastis mum nning, and they can track food costs, la or costs, price cndr.;,es, and
uw"nror/ Director Miles is still integracing the invoices into the systerm and expacts to
cornplete the task by the end of the month. Toast has Integrared the restaurant witch the
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' led 1uI‘ May 18th. This will be alarge event featuring twelve verdors so far. Director
Liles stated there are now grab and go food items that should help with the flow of golfers.

oeverage cart, allowing custumers to AaVe Just o natab open. The Taste of the Wester
is du o g

ranJ ,alle/ creatior1€='1"e and | Jmfrmmd Directer Matzl repor e_l chey had their
r ince nie pegan, with 2,499 ¢ Lmbers in Febru ry Atendance utrled

5,405, .,.r..l Gay pass sales reached 4390. There were 57 dance members. Fall sports are
wr.lr),nntrv“) and spring sports registration is og:m. Jirector Matzl stated events will }

ight, evening insights, and fire prevention talks. This will be on the 37 Wednesday o
month at 7:00 pim. Directer Matzl aoted clecirical upgrades have already sar e.la reund Lhe
sullding. Gelden Gloves poxing is corning up on the 25t% in Denver, aad we will be bringing
Friday night tights to the Rec. Cencer in late April or early May. Spring clean-up wiih Dl:tnf_t
16 will start at Communiiy Park, then the Rec Center. Director Matzl noted cthat the painting is
on-'ﬂing, and the commercial kitchen pian and menu aave been approved. The final inspecidon

ni the 2 6fh On the 24% Directer Matzl will be in Uront of the county commissionears for the
next step of licuor license approval, the cormmunity nesds survay.
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Zarks and Trails: Director Overmyer stated the High School baseball tearm has started using

C lahan zallpark a .d ave o their 34 game of the season. Construction nas started at the
bailfield, und Garvik Construction has ceinpleted work at the baseall feld. Director Overmyer

estirnzted aoout two days of werk left at the seftzzll field. The RFP on the trail in front of the

o1

Rec. Center is on nold due to possibly needing a permit for grading. Directer Overmyer noted

that Mosguite maintenance will visit the area on March 26th to assess whether any changes
@ eeuud to nelp contrel the mosquitoes. Qt_ue:arj Tomasulo asked how the cameras wara

working for us, and Directer Overmyer stated cazt the direct power cameras work weil, and

solar cameras need to be converted to direct power to function. mora e.recmely.

MANAG

ste stated the Rec. Center was aporoved for its food license. Thereis an

‘or the fo ir Cufhj‘ddtds wn.) ap“‘i :q for the taree avzilable bf ard seats, and
' il ate stated that naw insurance
1S to deciae on whether to cn.,r gje [¥9]

be available o Lhe Apr JJ n.Letu llowin
o po icd-May. SDA [izailicy posl will a

al, as th eu‘uhnr colicies e pzrm

NEW BUSINESS

District Man z.g::r Choate and Director Matz! aave been working wiih Veregy Znergy to assess
the facilities' areas to aelp improve energy eificiency. The free versicn nias already been dorie,
and if we want a .u“aSS""" tient, the cus GVEr $ )0, I'reasurer [omick requests that

a discussion on marketing and v
PUBLIC COMMENT: N/A
ADIOURNMENT

There being no further business to come before the Soard at this time, President
adjourned the meeting at 7:18 pm.
The next Regular Meeting Is schedulad for Monday, April 21st, 2925, at 5:30 p.m. at the

is 5:30
Grand Valley Racreatien Center, 398 Arroyo, Battlement Mesa, Colerado,

[{]
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espectiully subrmitte
Doug Choate, Distric: .\Lana er
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THESE MINUTES APPROVED AS THE OFFICIAL March 17, 2 UZ E
L"JALI‘[LE ENT MESA PARK A

, MINUTES OF PARACHUT
AND RECREANTION DISTRICT 3 RD OF

'I‘J'rlr. BOA DIRECTLRS
oted (Signed copy in possession of the District Manager)
A el - r e Dpaaai g ap b s o ey
Adamn L. Ford, President Vincent Tomasulo, Secretary

?.‘ en ..arnlc.{, lreasurer

{/ Z/J/M/(/C/é[ //g Q‘LAJ

Wendell Goad, Asst, Vice Pre

PEMPRD Minutes
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